SVGR AGM Minutes
Saturday 20th January 2023
Adam Collinson: Director of Golf
Stelios Pantziaros : Bank of Cyprus Representative
Boris Zilbermints: Vice-Captain
Mark Cole: Superintendent
Apologies: Captain - Willie El-Fakir, Nicos Ranous (Unoplan)
Opening Address by Adam Collinson Director of Golf
Explains purpose of meeting, of points of order including voting on contested committee roles.
Apologies are due from Willie having several flights delayed or cancelled and now not due into Cyprus until later Saturday.
Nicos has had surgery last week and not mobile enough to attend.
Adam asks Trevor Holden to present the treasurers report.
Trevor Holden
Explains the financial year is yet to be completed and will sit down with the new incoming treasurer in due course for a formal handover.
Currently we have around 4300 Euro, which is too much, and this year’s committee have been unable to spend much of the surplus. Trevor encourages the new committee to look at ways to give back to those members who contribute to the competition funds.

DOG Adam Collinson 
Adam then reads out a statement sent by Willie El-Fakir, copied below.
Dear members,
I would like to apologize for not being able to attend today’s AGM. Due to events beyond my control, I had multiple flights cancelled starting January 17th and I will now not arrive in Larnaca until 4:15 pm today.
I would like to thank all of you who have attended today’s AGM.  I would also like to thank SVGR management (Nicos and Adam) for their support during my year as captain.
I would also like to thank my committee members:
· Boris Zilbermints (vice captain)
· Trevor Holden (Treasurer)
· Jamie Evans (Competition Secretary)
· Andy Richardson (Assistant Competition Secretary)
· Catrin Koring (Member Representative)
· Olga Lobova (IT Member)
 
GOLF
This golf season we had:
112 organized golf competitions organized by the CompSec and Assistant Compsec.  This past week Andy was pulling his hair out organizing competitions while Jamies is away.  I think we a members to no fully appreciate all of the work Jamie does for the club and I think it is outstanding that he will going forward continue in this role working for Adam here at Secret Valley.
For every competition, the results were compiled by the Competiton Secretary and published on the website the same day.  The Competition Secretary also prepares the winner’s sheet and sends it to the Treasurer with the prize amounts for each player.  The Treasurer reviews and verifies the winner’s sheet and then Treasurer instructs the Pro shop to issue the relevant vouchers. Finally the winner’s sheet is then posted on the website by our IT member.  Truly a team effort!
This season we had:
2 hole in 1’s in member competitions (Maurice Mawhiney & Lisa Wells);
8 Interclub matches including 2 against Korineum organized by the vice-captain;
5 International days organized by various members;
11 KO events with over 100 matches player by members and coordinated by the vice-captain and the Assistant Competition Secretary;
For the above the above events the Treasurer had to collect, count and verify over 25,000 euros in entry fees (4,800 entries) and then pay out over 24,000 euros in prizes.  I’m sure he got a little grey hair chasing missing entry fees from members who forgot to pay.
Captain’s Charity
This year we have been able to raise over 10,000 euros for my Captain’s charity – Autism.  A final tally will be done after the presentation evening where one lucky person will win a year of free membership.  I must thank the Director of Golf (Adam) for providing this at a very reduced rate so that the majority of the proceeds from the Captain’s charity draw go to charity.
150 Club
Once again Iona Elliot organized and ran the 150 club which contributed 2,400 euros to charity.  Unfortunately, she is not here today due to her recent injury but I would like to thank her for the great job she did this year.
Quiz Nights
This year we had 5 quiz nights that contributed 870 euros to charity.  I would like to thank the members and guests who attended and the quizmasters (Trevor and Meg Fordham, Baz Mckee and his wife, Ted McMichael and his wife, Jon and Erica Broadhead).
Food and Beverage
I would also like to thank Toma and her F&B staff for all of the support she gave the committee at many events throughout the year including quiz nights, the Club Championship dinner, Captain’s Day, Keo Cup, interclub, etc.  They do an outstanding job and deserve our support and recognition.
Member Support
Finally, I would like to thank all of the members and past captains who have helped, supported and whispered words of encouragement to me throughout my year as captain.
Closing
It takes teamwork to make a golf club successful. I wish the next committee teamwork and a great 2024 representing our outstanding members.
DOG Adam Collinson 
Adam then asks if the members competing for the roles of Vice-Captain, Competition Coordinator and Members rep would like to address the meeting.
Vice Captain role;  Shamir Sidhu gives his address to the floor. 
Questions from the floor
Q: Terry Scott: asks where did Mr Sidhu get his email address from after receiving an un-solicited email from him. 
A: DOG Adam Collinson explains that all members email addresses are available to see on the members portal page of the website. There is an option for members to not have these details displayed. This page does conform with disclosure rules in Cyprus.
Q: Matt Wake:
Would like to know why Mr Sidhu did not approach the incoming Captain about putting himself forward as that is the process.
A: Mr Sidhu apologizes saying he was not aware he should have.
A: Meg Fordham: Strongly disagrees with Mr Wakes comments saying that is not the procedure we have followed in the past.
A: DOG Adam Collinson Any gold or Platinum member can be volunteer to join the committee.
Further presentations were given by Catrin Coring, Noel Green, Simon Wijker, Michele Miller and Bill Kempter without any further interjections.
BREAK WHIKE THE VOTING TAKES PLACE.
DOG Adam Collinson 
Announces results of voting.
· 2024 Vice-Captain. Catrin Koring
· 2024 Members Rep. Noel Green
· 2024 Comp Coordinator. Michele Miller
· 2024 Treasurer. Matt Wake
· 2024 I.T. Rep. Olga Lobova
DOG Adam Collinson 
Asks 2024 Captain to make his address.
Captain Boris Zilbermints speech - 
1. Plans for 2024:

0. The whole Committee is working as a TEAM, we have extremely knowledgeable members who would do their best for ALL Members

0. Members’ funds use – will be directed to subsidize member events (prizes, drinks, etc.)

0. More active work with sponsors – (Katrin’s Matrix) extra money will be spent on member events

0. Captain’s charity – “Rainbow in Cyprus”. No competition - which Captain raises the most money, the money goes directly to those in need.
0. Competitions – the Committee will decide format, prizes, etc. 

4. Personally – continue multi tee for Medal and Stableford
4. Black and Yellow tee challenge only gather 10-12 players and will be taken off the competitions list, organize those yourselves
4. Knock outs quantity will be reduced to those that are well attended. KO players do not have priority over other players
4. If match format is liked by members, we would have more matches (similar to CROWS) during the Captain’s choice competitions

0. Pace of play needs to be improved. Was mentioned five times in the Committee minutes in 2023. Either introduction of yellow and red cards or next 2 competitions ban on offenders. Marshals need to be empowered and enforce the rules.

0. Reward ceremonies for all team events will be restarted at the balcony soon after the competition. An agreement with Jamie for results calculation has been reached.
0. The Committee meetings are accessible to the members. Members would be invited to attend.

1. Proactive work with Club management and the Bank

1. Adam, good PRO but needs assistance from the members and the Bank to become a really good manager 
1. Bank has invested a lot in 2023 and is willing to do more. Main CAPEX task for 2024 is bunkers


1. Improvement in the facilities – need initiatives and ideas

1. F&B improvement – new and better menu, good quality food at restaurant and half-way house, competitive prices


DOG Adam Collinson 
Objects to The Captains words about the bank parachuting in a “Teaching Pro from another club and expecting him to be a manager” and asks the Captain to refrain from making further remarks about the role or qualifications of the Director of Golf. This is not within his remit.
Representative from the Captains charity, The Rainbow Foundation makes a presentation explaining the aim of the charity and distribute flyers to the members.
DOG Adam Collinson 
Floor is now open for questions from members.
Q: Baz McKee - How do people know what’s going on with the food and beverage as there is no advertising.
A: Adam Collinson - This matter is in hand and future advertising of menus and events will improve.
Stelios  Makes a short speech on behalf of the bank but states he is not able to answer questions.
Q: Matt Wake In addressing Stelios, asks about the VAT issue on memberships as Secret Valley as members at Aphrodite and Elea are on paying 5% rather than 19% on memberships. Why has the bank not got this sorted out and will members be getting any recompense?
A: Stelios Unsure when the application will be approved and unable to add anything further on this subject.
Q: Matt Wake On the same subject, Where is the approximate 75000 Euro going to go and the approximate 160000 Euro from visitor green fees going to go.
A: Stelios Lots of money has been re-invested in the course, cannot comment any further.
Q: Catrin What is happening with the re-furbishment of the lady’s locker room.
A: Adam Is in hand but can’t give timeframe now.
Q: Kyle Cooper How can play be speeded up in medals
A: Adam Matter is better now though still not good enough. Main problem is not enough players using Ready Golf. This is constantly under review.
Q: Catrin Is there a cap on memberships at Secret Valley.
A: Adam This matter is fluid, and no numbers are set in stone at this time.
Q: Daniel Schmidt How many executive and corporate members are there as it appears we have too many military people on the course.
A: Adam This is capped at 20 on one ticket and names must be submitted in advance, these are then checked in the Pro Shop before play.
Q: Sylvie Cuthbert Can something be done with the steps and lighting at the front of the clubhouse please as they are very dangerous. We really should have a handrail there.
A: Adam We will have a look at what can be done.
Q: Bill Kempter Can something be done with the paths on the course please as they are very slippery and can be dangerous.
A: Adam We are looking at anti-slip materials that can solve this problem.
Q: Mike Burrell As asked every year, can we have a door lock on the men’s members locker room please.
A: Adam We will see if that can be done.
THE MEETING WAS CLOSED AT 5.50 PM
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